Today, many organisations recognise the importance of their people to
long-term prosperity and growth. The commitment and motivation of
staff have been shown to be central to achieving sustained
organisational success. We recognise through our work with highly
successful organisations that those
which are team-based or people-
centred are more likely to achieve high
levels of success.

So your organisation is keen to grow and
develop, relying on its staff to grow with
it, to be stakeholders in its success. Your
people are seen as being at the core of
your achievements; they are proud of
their achievements and recognise that they have not finished yet. For
everyone, at all levels, change is challenging; yet with proper support
to facilitate action, it is not frightening.

Consultation Limited are experienced organisational performance
improvement specialists with a focus on the people aspects of strategic
change. We concentrate on the people-critical factors to support
organisations in their growth and development. By providing innovative
coaching, mentoring, learning & development and consulting input to
performance issues, we enable individuals and organisations to
achieve their full potential.

We will be a supplier of choice for
innovative yet practical and enduring
people-centred performance improvement
services.

We will achieve our vision through excellent
delivery of outstanding coaching,
mentoring, learning & development and
consulting services which are firmly aligned
with our clients' needs.

Improved staff morale
Increased innovation
Increased productivity

Improved staff retention
Improved entrepreneurship
Improved profitability

All of our integrated services are geared towards accelerating your
organisational performance. You can use a cocherent blend of the
following or concentrate on a single service.

-we can
undertake Executive Coaching for your
senior people; this can be reinforced if
you wish with personal coaching and
mentoring for other key members of
staff. If you like, we’ll also help you to
establish an internal coaching culture.

- we can
deliver a wide range of learning and development programmes
and workshops to underpin everything you need. Our Leadership
& Innovation workshop has the power to transform your
organisation. Why not challenge us to meet your requirements. To
fit in with your needs, we also offer learning & development via a
range of media.

— we are expert in the application of
this powerful driver of organisational success and can help you to
implement it across your entire organisation. El is the differentiator
of success at individual, team, departmental and organisational
levels. It helps you to ensure that you stand out head and
shoulders above the rest.

- we have long experience in the provision of
consulting services to a wide range of organisations in the public
and private sectors. We work in close partnership with our clients
who benefit from a transfer of skills and knowledge, and from
ownership of results arrived at through joint diagnosis and
implementation. No long-winded reports gathering dust on the
shelves; just pragmatic, hands-on support to ensure that,
together, we make a real and enduring difference.
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